REPORT OUTLINE
SOUTHERN AFRICAN AND INDIAN PRACTITIONERS’ WORKSHOP TO EXCHANGE LESSONS AND BEST PRACTICE ON USING NATURE TOURISM AS A FORCE FOR POVERTY ALLEVIATION
1.
INTRODUCTION

1.1
A Southern African and Indian practitioner’s workshop was held from 19-21 May 2008, organized by The African Safari Lodge Foundation (ASLF), in collaboration with the Ford Foundation. 

1.2
Delegates from India, Namibia, Mozambique and South Africa involved in the responsible tourism sector came together for a 3-day programme to exchange lessons and best practice on using nature tourism as a force for poverty alleviation. The case studies selected and the companies present were amongst the leaders that best represented the responsible tourism sector.  Community and tribal authority representatives from the different areas were invited to participate to add value to the discussions from a community perspective.
1.3
A field trip to the Madikwe Game Reserve was conducted from 21-23 May 2008 by some of the practitioners from the workshop. This provided a further opportunity for delegates to share their learning experiences with each other and to gain a first hand experience of the ASLF model of community-owned lodges.

1.4
The forum provided an interesting opportunity to identify synergies and challenges from open discussions which could be used in broader policy debates, as well as to build on existing infrastructure and models. In some cases the forum assisted with the identification of weaknesses and areas which required attention and further development.  This was especially true for the questions of mainstreaming responsible tourism; skills transfer; government policy and participation; emerging leadership; and community equity and how best to draw local people into the market system to generate greater economic benefits for the host communities through varying types of community partnerships, benefit-sharing mechanisms and mentoring processes.

1.5
The forum recognized the gap between formal and peer meetings and the need to build on the exchange framework and current network of eco-tourism practitioners. The challenge presented was how best to proceed from here in terms of the forum outcomes and follow-up measures resulting from the discussions held and conclusions drawn. 

2.
BACKGROUND
2.1
The ASLF was awarded a grant in May 2007 by the Ford Foundation to organize a good practices exchange programme between practitioners of pro-poor tourism in India, Brazil and South Africa - IBSA.  Due to the withdrawal of Brazil from the programme due to budgetary constraints, the Southern African group of participants was extended to include larger delegations from Namibia and Mozambique.
2.2
Equitable Tourism Options (EQUATIONS) and the ASLF are the coordinating secretariats for the south Asian and Southern African regions respectively and jointly for the programme as a whole. Each secretariat was responsible for the identification of appropriate case studies in their region which would be presented for analysis and debate during the workshops that made up the exchange. 
2.3
The case studies would be presented at two large regional workshops, the first in South Africa and the second in India. To encourage cross-fertilisation and broader debate, members of the Southern African working group would attend the south Asian working group workshop and vice versa.  Each workshop would also include a field visit to the subject of one or more of the case studies presented at the respective workshop. South Africa acted as host for the first workshop and field trip from 19-23 May 2008. The next workshop would be held in India at a date yet to be determined.
2.4
Each of the workshops would produce a report with a summary of the lessons learnt and priority areas needing attention which could be used as a strategy for advocating and extending these lessons to key civic, private and government agencies in each of the countries concerned. 

2.5
To take this agenda forward, a final report would be drafted after the second workshop that would act as a first draft of a community eco- and cultural tourism policy that could be used to engage with government and other stakeholders in the nature and cultural tourism industry.

3.
OBJECTIVE
3.1
The aim of the practitioners’ workshop was to exchange lessons and best practice on using responsible tourism as a force for poverty alleviation.  The positive economic impact of nature tourism on livelihoods, local economic development and poverty alleviation in Southern Africa and India would be discussed through the case studies and models selected for the exchange dialogue.

3.2
The framework of the exchange programme was designed by the ASLF to address one of its core objectives of facilitating a knowledge network comprising a wide range of stakeholders for information exchange and policy debate on best practice.
4.
PROGRAMME
4.1
Practitioners’ Workshop - 19-21 May 2008
4.1.1
From 19-21 May 2008 case studies were presented by the Namibian, South African, Mozambique contingents, followed by open discussions. Practitioners invited included members of the public, private and community sectors (Refer to attached programme content).

4.1.2
Running through the case studies, a better understanding of the respective models and public-private partnerships was gained. Models outlined the business operation structures, community participation and the ways in which the respective frameworks maximized the benefit flow to the local communities through the various benefit-sharing mechanisms. 

4.1.3
Practitioners learnt more about the ‘African safari lodge’ sector and its  distinguishing area of interest to build equity and ownership stakes in the industry for local communities and groups so as to increase the flow of tangible benefits from these businesses into the households of local residents. This was demonstrated through the community-owned lodge models. This case study was well positioned to best describe the different types of community equity which provided the community with a bargaining platform to ensure greater benefits for the local people; the need for a succession plan; and the imperative of entering into rights-based advantageous contracts and partnerships.

4.1.4
Case studies such as Phinda and Manda Wilderness Projects were amongst the leading examples of best practice of how communities had benefited through tourism development. Key to their success was community engagement and the open and inclusive relationship enjoyed with the local people. This process ensured community buy-in and participation. Both case studies had a large community development component which was an integral part of their models. 

4.1.5
Most case studies represented the high-end luxury tourism sector, except for the Bulungula Lodge model which targeted the low-end backpacker; youth travel market that valued authentic experiences. The benefits of targeting the youth travel market in remote rural settings were illustrated and it was felt that the Indian contingent could benefit from this case study based on locale similarities. The importance of this sector to the tourism industry in South Africa was highlighted in that it contributed to the transformation agenda (changing from mostly white-owned industry to being more representative of the country as a whole) where local communities and entrepreneurs could be drawn into the market system without access to big capital. 
4.1.6
Business linkages and the development of SMME was a common thread running through most of the presentations. In some cases, the success of business linkages were evident, such as in the Bulungula Lodge and Rocktail Beach Camp, but in other cases small business linkages were not successful since the productive capacity of the local economy could not meet the needs of the industry. Local communities did not typically produce products which the high end lodges required. The model of the Small Business Development Company, described in the Makuleke case (a joint venture between Wilderness Safari and local enterprise), was a good example of how to tackle this challenge.  It had proven to be more advantageous than the establishment of individual local enterprises which were lacking know-how and business/management skills. As a structure, the company and local enterprise was committed to a co-branded product, hence the motivation to make the model succeed was greater. 

4.1.7
The question of skills transfer was a common challenge in most case studies in terms of SMME development, managerial positions in the lodges, as well as management capacity in community structures in the joint venture partnerships, such as in Trusts. In a few of the case studies, the revenue that flowed into the community was subject to struggle due to a lack of management capacity and general institutional weakness on the community side.  

4.1.8
Another widespread challenge was the lack of support by local government. Government’s absence had applied pressure on the private sector and other conservation agencies for service delivery. The challenge was to find a way to leverage the private sector presence to obtain access to government services for the local community. 

4.1.9
Much was learnt from the concise presentations given on concessioning in Namibia and South Africa and the role of the community in the bid processes. Unique to the Namibian context was the direct award process which qualified communities to be awarded directly without having to go through tender processes. In both cases, the concessioning policies contributed to business development as well as to the promotion of sustainable development, poverty alleviation and employment creation for vulnerable communities.

4.1.10
The Indian delegation was also asked to give a short summary of their projects in India which highlighted the challenges faced by practitioners to contribute to poverty alleviation in the absence of authentic eco-tourism projects; integrated government policies; community bargaining power; benefit-sharing models for local communities; and an understanding of the concept of eco-tourism by the local people. The forum proved valuable to the Indian team in terms of learning about different institutional mechanisms in the reserves and protected areas, the application of low cost technologies and partnerships. The challenge was to apply the South African, Namibian and Mozambique experience to the Indian context. 
4.2
Field Trip - 21-23 May 2008

4.2.1
The workshop practitioners conducted a field trip to Madikwe Game Reserve and held discussions with local community structures, tribal authority and visited the Thakadu River Camp and Buffalo Ridge community-owned lodges to gain a first hand experience of the ASLF model (Refer to attached programme content).

4.2.2
The discussions held during the field trip with the community stakeholders proved beneficial to the practitioners. A community perspective was gained which highlighted the practicalities of the ASLF model and its affect on community empowerment. The interactions with the Molatedi community also assisted the practitioners with a better understanding of the land allocation policy at grassroots level, with specific reference to equity and gender sensitive elements. 

4.2.3
It was felt that the field trip forged closer interactions amongst the practitioners providing the opportunity to further deliberate on case studies presented during the preceding workshop. 
5.
DISCUSSIONS
5.1
The case studies stimulated extensive lively debates on numerous issues. Based on the discussions held, lessons and best practice on how to use responsible tourism as a tool for poverty alleviation was achieved by looking at questions on why the forum should look at tourism in relation to poverty alleviation in the various countries represented. 

In the South African context and its high priority political agenda for transformation, issues such as empowerment, community equity and protecting communities from the risks of engaging in some of these business models were discussed. The reality of historically disadvantaged people, leadership issues and the relevance to mainstreaming poverty alleviation and the role that eco-tourism could play to address it were also highlighted in all contexts.

5.2
The need to invest in the capacity of the communities to engage as equal partners was given high priority. Skills development should be factored into the negotiation process and models from the outset with focus on mentoring processes and requisite training. In order to exercise control or ownership, capacity building was imperative to shift the imbalance of power between the private sector as an expert in the industry and the community.

5.3
Emerging leadership issues would continue to be on the fore-front where people would be encouraged to engage and debate these issues. Work within our own institutions had to continue to develop internships that could allow young professionals and other members of the population to grow.

5.4
Ways to empower the government to understand the role that eco-tourism was playing and how better to communicate these issues to politicians and decision-makers to affect policy and reinforce existing government policies were addressed. Building practical sustainable models and engaging around these examples would contribute to the process of influencing policy within lender, private and government sectors. 

Through some form of united network or response, government inadequacies should be exposed to compel government into reinforcing policy, development and service delivery.

5.5
The relevance of community-owned and operated lodges vs. models which call for outside stakeholders was debated. In the process of integrating into a global economy there was a role for multi-national companies and the private sector to play in accessing certain markets and drawing economic activity into certain areas. The idea that the Holy Grail was independent community-owned and operated lodges was only one form of tourism (and an important one); but where stakeholders accessed different markets, one had to look at different models and partnerships of some kind. 

5.6
The impact of tourism on the livelihoods of local community and natural resources was discussed. Since development had in some cases removed the livelihoods of local people, there was a need for integrated development between conservation and tourism where livelihood possibilities and activities which could benefit the local development could be implemented and focused upon. Stakeholders such as local authorities and investors had to come together to coordinate an integrated approach.

5.7
On the comprehensive question of community equity, the need for a centralization of information regarding community equity (and its different types) emerged where communities could seek expert advice and legal guidance on the procedures of acquiring equity at various levels of the enterprise (land, other capital assets, operating entities, etc.). In this way communities could be empowered to enter into deals on their own initiative, instead of waiting for private sector to always make the first move. 

It was suggested that a tool-kit on community equity encompassing all its different aspects be drafted as a basis.  A cohort of expert people in this particular field should also be identified to work on a pro bono basis to assist the communities. A commercial solution should also be considered where one could pay for this type of expertise.

5.8
On how to mainstream responsible tourism across the industry, it was also suggested that a tool-kit of sorts be put together with expert advice on the subject matter which could influence government, private sector and regional bodies. This would ensure that investment into the country would look after the rights of the communities. 

Focusing on fair trade in tourism was also proposed as an avenue, where in the absence of legislation, the attraction of being part of a brand which was responsible and fair trade in tourism could be a motivation for better practice. The promotion of fair trade in tourism accreditation could be a way to cut out those establishments who falsely claim their status and to entrench fair trade into mainstream. Best practice operators at the workshop were called to apply for accreditation to create a momentum in this direction.
Pressure should be applied on establishments from government and large corporates for business travel thereby using the power of the buyer and consumer to force change.  
The pivotal role played by Fair Trade in Tourism South Africa in this regard was recognized. A challenge for the ASLF was to further develop its partnership with this key organization. SANParks could also set fair trade in tourism standards in the concessioning process.

5.9
Professional networks and forums such as this practitioners’ workshop could be used to bring together groups to share experiences and to look at collaboration opportunities as tools to mainstream the relevant issues to the respective countries and priorities. 
6.
CONCLUSION

6.1
In terms of what the workshop set out to do, the proceedings were viewed as a success based on the discussions held and outcomes achieved. Vast insight into the models of eco- and responsible tourism implemented in Southern Africa was gained through the presentations of the selected case studies.  Despite the obvious context differences, there were a number of practices and ideas which could be replicated in the varying fields of operation within the participating countries.
6.2
There was ample opportunity for interaction amongst the participants during the workshop and field trip which provided an environment conducive for the forging of a new network of practitioners, thereby marking the successful beginning of an exchange programme. This network should be further developed in line with programme objectives. Both coordinating secretariats undertake to keep alive discussions and promote dynamic participation within the network. Any new policy developments and positions on eco-tourism would be shared with the practitioners’ network.

6.3
As part of the final report due after the second exchange programme workshop, ASLF could possibly include a basic tool-kit on community equity, as was raised during the workshop. This kit could be further developed with the assistance of external experts with ASLF as the steering head, funding dependant. 

6.4
The second workshop of the programme would be coordinated by EQUATIONS and held in India, the new date of which was envisaged for April/May 2009, although originally planned for second half of 2008.  Case studies would be completed by end January 2009.

6.5
Due to a lack of vibrant sharing of experiences and execution of projects in south Asia, a detailed research framework to analyze the case studies for the upcoming workshop in India with internal and external resources would be commissioned to assist with the preparation phase.
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