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Disclaimer

The research findings presented in this report were summarised from three different commissioned studies on the pro-poor tourism impact of pilot lodges participating in the African Safari Lodge and Rural Development Programme in Mozambique. Information on the lodges was supplemented by the tourism company web sites. Any significant omissions and/or inaccuracies arise from the aforementioned sources and are not necessarily those of the author of this report.
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1. Introduction
1.1 African Safari Lodges
African Safari Lodges are founded on the diversity and abundance of fauna and flora in protected areas and communal lands in Southern Africa. Since the 1960s this unique form of nature-based tourism has grown rapidly. The industry offers the brand promise of a safari – a Swahili word meaning to ‘journey’ – through wildlife areas and wilderness landscapes. Lodges are exclusive with between 8 and 48 beds, attentive staff, expert field guides, exceptional cuisine and superior guest comfort. A recent addition in many lodges is the opportunity to engage with the culture and lifestyle of indigenous people who live in the vicinity.
For the most part the lodge operations are owned by large ecotourism business, some of which manage numerous lodges throughout the subcontinent. In the past the private sector gained access to natural assets through partnerships with the state. More recently lodge operators have developed partnerships with communities stimulated by reforms that have given the right to local people to use land and wildlife for economic gain.

The lodges have their origins in Southern and East Africa’s savannah systems. In the Southern African region, these are found primarily in the Eastern Lowveld regions of South Africa, Zimbabwe and in the Okavango Delta of Botswana. More recently lodges have been established in the desert regions of Namibia and South Africa and the coastal and island ecologies of Mozambique and Tanzania.

1.2 Barriers to Responsible Tourism
Lodges can make significant contributions to sustainable development regardless of geographical location or population demographics. However, there are various barriers that constrain the development of responsible tourism. These include:
· Frequently lodges overstate their contributions to sustainable development and there are few monitoring systems to substantiate claims.
· Some lodges extract most profits and revenues that are ‘leaked’ from the local area.
· Benefits to rural local inhabitants are intercepted by local elites and not equitably distributed, particularly to marginalised groups.
· Local residents lack the skill, capacity and experience to enter into and actively participate in equal partnerships with private and/or public agencies.
· Local people will not necessarily come to respect and conserve natural resources even when tangible benefits are derived from lodges.
· The lodge industry can degrade the ecology in which it operates.
1.3 The African Safari Lodge and Rural Development Programme
At the Vth World Parks Congress held in Durban, South Africa in 2003, upholding the rights of communities affected by conservation initiatives were prioritised with the central debate being the promotion of good governance and social equity.  The African Safari Lodge industry holds arguably the greatest economic potential to link conservation objectives and nature-based tourism potential to rural livelihoods and the alleviation of poverty.

The African Safari Lodge and Rural Development Programme (ASL) is an innovative response to maximise this potential and was designed to overcome constraints and enhance the contribution lodges can make to sustainable development. It aims to optimise the positive impacts of individual and clusters of lodges, locally, nationally and regionally within Southern Africa and achieve the following outcomes:
· Robust economic linkages forged between local people and the lodge industry.
· Maximised revenue flows such as wages, rentals, equity and profit shares, and outsourced work between lodges and rural households.
· Stable partnerships between residents, private sector and government agencies to develop higher levels of ownership for local citizens in the industry.
· Good governance and equitable distribution of benefits to local residents, especially poor and vulnerable groups, through the creation of local civic institutions.
· Biodiversity conservation and superior environmental management practices by lodge operators and local residents.
· Enhanced lodge guest experience through responsible tourism.
· Dissemination of lessons learnt and best practice extended to industry associations, accreditation schemes, government agencies and other stakeholders in the nature tourism industry in southern Africa.

The ASL Programme ensures a representative sample by working with demonstration lodges and lodge clusters that have a range of ownership and management structures and are located in a variety of ecological systems and demographic conditions. This ensures that the strategies devised are relevant to an array of contexts within which the lodge industry operates in the subcontinent. Results are achieved with the pilot projects using the following methods:
· Negotiating improved contracts between local citizens, protected area or game reserve managers and the private sector owners or operators of lodges.
· Helping to create strong local institutions for the lodge to interact with.

· Sourcing loan and grant finance that allows community organisations to acquire equity shares in lodges and/or associated activities through skills development, structuring opportunities to provide local goods and services and encouraging better local governance.

· Establishing a communications and advocacy programme that extends lessons learnt from demonstration projects to key role players in industry, civic, non governmental and government agencies.
· Ensuring a regional centre for expertise is developed to provide ongoing technical support and for the scale-up and roll-out phase of the programme.
The ASL Programme procures financial and resource support from private business, philanthropic foundations, government programmes and a range of finance institutions interested in enhancing the connection between the lodge industry and rural development. Resources mobilized are used to support existing projects and contract additional pilots in the region. The long-term sustainability of the centre of expertise will be achieved by the development of a revenue model supported by a strong technical service and resource centre. The Programme began in South Africa and is managed by Mafisa Research and Planning. It has since expanded to Namibia and Mozambique.
2. ASL Programme in Mozambique
2.1 Programme Beginnings
TechnoServe Inc. was subcontracted as the management agency for the ASL Programme in Mozambique. It is advised by a Steering Committee comprised of key stakeholders in Maputo. These include government, other NGOs and private sector.
A feasibility study in 2005 identified three African Safari Lodges where private investors had responsible tourism missions and aimed to have a positive impact on rural communities. These lodges were willing to be ASL pilots and are receiving support to ensure good practice and become a catalyst for change in the wider tourism industry. It is anticipated that by establishing workable models of corporate-community partnerships that can be replicated in other parts of Mozambique, a significant positive impact on poor communities in remote rural areas can be achieved.
[image: image1.png]Cabo

Delgado
Niassa

Nampula

Zambezia





2.2 Demonstration Lodges
The pilot lodges in Mozambique are:

1. Nkwichi Lodge operated by Manda Wilderness Ltd. since 2001 in Niassa Province
(www.mandawilderness.org).
2. Guludo Beach Lodge established by Bespoke Experience Ltd. in 2002 in Quirimbas National Park (QNP), Cabo Delgado Province (www.guludo.com).

3. Ibo Island Lodge developed by Ibo Island Safaris in QNP completed in late 2006 (www.iboisland.com).
The other demonstration is Covane Community Lodge (4) in Gaza Province, established with the support of a Swiss NGO, Helvetas. The community is being assisted by the ASL Programme to establish a partnership with a private investor.

Figure 1 ASL Pilot Lodges in Mozambique

2.3 Socio-Economic Baseline Research
The ASL Programme commissioned socio-economic research on the three private ASL lodges and surrounding communities in 2006. The studies aimed to:

(1) Create a baseline against which the ASL Programme can measure its future impact.
(2) Add to the lodges' understanding of communities.
(3) Evaluate the impact of lodges to date on communities.
(4) Assess current relationships between the lodges and communities.
(5) Provide actionable recommendations for the lodge and ASL Programme in Mozambique.

This purpose of this report is to provide an overview of research findings for stakeholders.
2.4 Researchers and Methods
Terms of reference, limited resources and technical advice were provided by the ASL Programme. The baseline studies were undertaken by different researchers at three separate destinations. Therefore there were similarities and differences in how the studies were conducted (Table 1):
· The composition of the research team, role(s) and background(s) varied.
· The studies were undertaken at different times between April and August 2006.
· The scope of work was diverse, particularly in view of time and resource constraints. For example, the Nkwichi Lodge study in Niassa Province was constrained by the inaccessibility of 15 villages with an estimated population of 15,000+ whereas the Guludo Beach Lodge study focused on one village community of approximately 1,300 residents.
· Qualitative research methods were used and included documentation reviews (all); structured and/or semi-structured interviews (based on a template but adapted to the local context) with key informants, lodge staff and community members (all); participant observation (all); indicator development and measurement (Nkwichi and Ibo Island Lodges); interview coding (only Guludo Beach Lodge); focus groups and triangulation (only Ibo Island Lodge).
· The Nkwichi and Ibo Island Lodge baseline studies are easier to compare and use for future monitoring and evaluation purposes as an ASL Programme template for socio-economic indicator profiling was adapted, further developed and utilised. For example, indicators included demographics, livelihood activities, dwelling type(s), access to essential services (e.g. water and medical services) and infrastructure development.
· The Nkwichi and Ibo Island Lodge researchers also applied a simplified sustainable livelihoods framework to assess lodge impacts on the communities. This framework contrasts with conventional tourism perspectives which tend to focus exclusively on economic, commercial or environmental impacts. It also contrasts with narrow assessment of local benefits focusing on job creation and cash income. Taking a livelihoods perspective helps identify the wide range of impacts – direct and indirect, positive and negative – that matter to local people. Recognising livelihood concerns is important to ensure planning by ASL and the lodges is responsive to local needs. 
Table 1 Researchers, Scope of Work and Methods

	Lodge
	Lead

Researcher(s)
	Research

Assistant(s)
	Scope of

Work
	Methods
	Research

Timeframe

	Nkwichi,
Niassa Province
	Louise Dixey

(Freelance pro-poor tourism researcher)
	John Kapito

(Community Liaison Officer Manda Wilderness Project)
	Indicators for all local communities and interviews with lodge staff and

3 of 15

communities
	1) Literature review

2) 5 key informant interviews

3) 40 structured interviews with staff (10) and in 3 villages (30)
4) Participant observation

5) Baseline indicators adapted and measured
	Field research undertaken between April and early May 2006.

Report (32pp) submitted to ASL in

May 2006.

Addendum (6pp) submitted in June 2006.

	Guludo Beach Lodge, 
Cabo Delgado Province
	Abidarre Alide, (Bachelor of Science in Tourism Management from UCM in Pemba) and Alex Tilley (Masters in Conservation and Tourism from DICE) 
 
	
	Guludo village
	1) Literature review

2) Key informant interviews

3) Piloting of interview questions

4) Structured and semi-structured interviews with staff and villagers

5) Participant observation

6) Statistical analysis and mnemonic coding of data

7) No indicator assessment
	Field research undertaken in June 2006.

Report (34pp) submitted to ASL in

June 2006.

	Ibo Island Lodge, 
Cabo Delgado Province
	Michael Riddell, Adaoma Wosu and Christine Eriksen (Sindisa Foundation)
	Sadique Mussa, Hussain Saide and Anli Madu
	Ibo Island community
	1) Literature review

2) 15 key informant interviews

3) 63 semi-structured interviews within community and 15 with lodge staff

4) Focus groups with natural resource users

5) Participant observation

6) Triangulation to verify data

7) Indicators measured
	Field research undertaken between late May and mid August 2006.

Report (61pp) submitted to ASL in

August 2006.


2.5 Research Limitations
Various research constraints cited by the authors included:
· Timing and seasonality - rapid decision to start due to availability constraints of the lead researcher (Nkwichi Lodge) and research had to be undertaken in the dry season (Ibo Island Lodge).
· The lodge was under construction during the research period (Ibo Island Lodge).
· Lack of lodge management time (Nkwichi Lodge).
· Delays in interviewing lodge staff due to their work schedules (Nkwichi Lodge).
· Time constraints to interview villagers due to rains and long travel distances (Nkwichi and Guludo Beach Lodges).
· Lack of time to visit and interview remoter inland villagers (Nkwichi Lodge).

· Survey sample size and bias not representative (Nkwichi and Ibo Island Lodges).
· Lack of time to interview additional key stakeholders and obtain data due to challenges in obtaining immigration papers (Nkwichi Lodge).
· Shortage of electricity to use a computer (Nkwichi and Ibo Island Lodges).
· Significant variable quality of and/or missing past background documentation (Nkwichi and Ibo Island Lodges).
· Language barriers (Portuguese, Chinyanja and/or Kimwani), the need for a translator and challenge in translating concepts such as ‘tourism’, ‘conservation’ and ‘benefit’ (all lodges).
· The researchers were probably not perceived as neutral as some were of the same nationality as the lodge owners, had an association with and/or stayed in the lodge (all lodges).
3. Key Baseline Study Findings
3.1 Socio-Economic Indicators
A template of socio-economic indicators to measure poverty in the communities was provided from an ASL South African case study that used census data. The indicator categories were retained for consistency but additions made (e.g. to cover health, education, communications and natural resource harvesting) to make the baseline data collection more comprehensive and tailor the indicators to the local context and potential lodge impacts.  Nine indicator categories for which data could be collected were developed:

1. Population.
2. Livelihood activities (including natural resource harvesting).
3. Annual income.
4. Dwelling type(s).
5. Fuel source(s).
6. Water and sanitation.
7. Health, nutritional status and medical services.
8. Education and literacy.
9. Infrastructure and communications.
Relevant data was collected and analysed in the Nkwichi and Ibo Island Lodge studies. Village level data was collected through a documentation review and key informant interviews with local resource persons such as teachers, chiefs, community liaison officers and health workers. Household level data was obtained though community and staff interviews supplemented by observational data. The Ibo Island Lodge study provided the most comprehensive assessment of baseline indicators.
A summary of data collected in the indicator categories by the three studies is presented in Table 2. Overall, the indicators demonstrate that the majority of the population in the areas surrounding the lodges are living in absolute poverty. The Nkwichi Lodge study showed that Niassa is the most economically disadvantaged province characterised by an undeveloped commercial network, poor infrastructure and low access to health and education services. It also highlighted that inland communities were poorer than lakeshore villages.

3.2 Nkwichi Lodge
3.2.1 Manda Wilderness Project
In 1994, two British brothers, Paul and Patrick Simkin, developed an idea for an ecotourism and conservation project which would help local communities. Paul sought financing while Patrick gained lodge management and guiding experience. They mobilized like-minded professionals who shared their principles and were willing to invest $500,000 in the venture.

In 1998, following the recommendation of an investor (who had worked in Niassa during a refugee repatriation effort), Patrick began assessing the Niassa lakeshore and found the pristine beach of Mchenga Nkwichi (‘sand that squeaks’ in Chinyanja). The location is remote. The quickest journey route is via Malawi - 45 minutes by motor-boat from Likoma Island (with a mandatory customs stop in Cobué). From Lichinga, the journey requires five hours in a 4x4 vehicle and a 20 minute boat transfer.

Patrick consulted the local chief and community elders and explained the lodge concept.  He also participated in traditional ceremonies and paid respect to ancestors. The chief wrote a letter stating his commitment to the project and another letter of support was signed by seven communities closest to the lodge in December 1998.

Patrick met the Provincial Governor who cautioned him on the high level of bureaucracy required to operate the lodge. The Governor was, however, supportive and gave sufficient assurance to start building. Construction began in 1999 using local natural materials and labour from nearby villages. It took several years for the lodge to obtain a tourism license and secure a fifty-year 650 hectare private land concession for the lakefront property. Nkwichi Lodge opened in 2001. It has 6 chalets that can accommodate 14 guests. Activities offered include canoeing on the lake, guided bush walks and trekking, bird watching, swimming, snorkelling and walks to nearby villages and community development projects.
Manda Wilderness comprises of the lodge operated by Manda Wilderness Ltd. (MWL) which is a Mozambican-registered company. Rural development and conservation area projects fall under the Manda Wilderness Community Trust which is supported by grants, guest donations and a trust registered as a non-profit organisation in the UK in 2004. Initiatives include a Manda Wilderness Agricultural Project (MWAP) and the creation of Manda Wilderness Community Conservation Area.
Manda Wilderness generates 30 permanent jobs in the wider area - all staff is local. As there is a great lack of formal employment opportunities these jobs are very important. The company is the largest employer in the Province. Approximately 35 contract employees work in several departments. The lodge makes a concerted effort to maximise local procurement. Purchases include vegetables, fish, wood, thatching grass, bamboo, bricks, airstrip and road repairs and crafts.
Table 2 Summary of Socio-Economic Indicators
	Indicator
	Manda Wilderness
	Guludo
	Ibo Island

	1) Population
	35,000 (District)
15 villages in local area approximately 15,000+
	1,300 (Guludo village)
	3,500, in three communities (Island)

	2) Livelihood Activities
	· Farming

· Fishing (coast)
· Hunting (inland)
· Livestock

· Harvesting other natural resources

· Small business and trade

· Skilled labour and trade skills

· Formal employment (tourism and government)
	· Fishing (main)
· Farming (decreasing due to crop raiding by wildlife)
	· Fishing (main)
· Farming

· Livestock

· Non-timber forest harvesting

· Building and material use

· Small business and trade

· Skilled labour and trade skills

· Formal employment

	3) Annual Income
	Less than US$100 per capita (2005) in District
	Not specified
	US$141 GDP per capita (2002) in Province

	4) Housing
	Mostly traditional
	Not specified
	Formal and informal

	5) Fuel Sources
	Firewood (cooking)

Paraffin and candles (lighting)

Solar panels (rare)
	Not specified
	Firewood (cooking)
Paraffin and candles (lighting)
Electricity (rare)

	6) Water and Sanitation
	Less than half of the villages (6) have an improved water source (borehole). Pit latrines.
	Poor infrastructure
	Access to water excellent (wells).
Pit latrines/ beach.

	7) Health, Nutrition and Medical Services
	Estimated HIV 30% (2006). Clinics in only 2 villages. Hospital in Lichinga.
	Life expectancy approximately 40 years (national average).
Infant mortality “extremely high”.
	Nutrition levels higher than other districts.
Estimated HIV 8.6% in Province (2003). Infant mortality rate 295 per 1000 in Province (2005). Malaria a major concern. Island health centre. Hospital in Pemba.

	8) Education and Literacy
	Primary schools in 7 of 15 villages (with the support of MWT).
Estimated literacy rate 12-15% (Mbueca).
	Most residents illiterate.
One primary school in poor condition.

High non-attendance rate.
	3 primary schools
High non-attendance. No secondary school.
Low number complete primary (16.8%) and secondary (7.9%) in District.

	9) Infrastructure and Communications
	Non-existent and/or inadequate. One graded road to Cobue.

No mobile coverage.

2 satellite dishes.
	Not specified
	Daily and regular dhow transport. Dirt road.
Mobile phone coverage.
3 satellite dishes.


Rural development projects are implemented on a self-help basis and have included:
· Construction of five village primary schools.
· Establishment of a MWAP demonstration farm and training facility, training of over 350 farmers, loans for seeds, tools and treadle pumps for irrigation.

· Construction of a dry season road that benefits both the lodge and local community.
· Provision of a maize mill and rehabilitation of a clinic.

· Microfinance loans in a village.
Manda Wilderness has initiated the establishment of a 100,000 hectare conservation area called the Manda Wilderness Community Conservancy Area This encompasses a range of natural habitats including lakeshore, alpine mountain, miombo woodland, open grasslands and riverine forest. The area has various species of wildlife including elephant, leopard, hippo and wild dog. The region was heavily depleted during the war and subsistence hunting continues. All 15 villages in the wider vicinity are within the game reserve.
The conservation area is in its infancy and a significant amount of work remains to be done. A legally constituted association, UMOJI (‘as one’), was formed in August 2005 by surrounding communities. MWL intends to construct tented camps in the game reserve and funds raised by operators and tourist fees  and operatorwill go towards operational costs of the reserve and a community development fund.

Manda Wilderness commissioned a lakeshore feasibility study that proposed a 150 hectare reserve stretching 5 km on the lakeshore adjacent to the lodge concession as the optimum solution for conservation and sustainable utilisation. 

3.2.2 Rural Development Impact

The impact of the Manda Wilderness Project on rural development in the vicinity has been highly significant and overall very beneficial. The main positive impacts are new earning opportunities through local procurement, job creation (30 permanent and 35 contract staff in 2006), skills development, improved primary education infrastructure, better farming practices, and stronger community organisational capacity for development and collective management of natural resources.

In 2005, the lodge injected US$42,000 into the local economy through wages, contracts and procurement. These earnings, in turn, are recycled within the local economy creating a multiplier effect that is difficult to quantify. Trickle down effects are reflected in new shops and other micro-enterprises arising in the community. Income decreases vulnerability as isolated poor rural households are by definition insecure. This income may lift households from insecure to secure status socio-economically. From a food security perspective, cash from tourism is very important as it is often used for purchasing maize.
Casual earnings opportunities are particularly significant. Grass and wood sellers, fisher folk, casual workers and others sell their products or labour to the lodge (and to neighbours earning wages from tourism jobs). The largest purchase in 2005 was grass and bamboo which benefited mainly women. These additional earning opportunities benefit a higher number of households and are most important for poorer people who have few other options for obtaining cash.

Projects commenced in villages nearer the lodge and the rural development impact has been significant. For example, 84% of villagers interviewed in three nearby villages stated that Manda Wilderness had the ‘greatest impact’ on local development to date. Project implementation has also faced challenges, however, that include weak capacity in village committees, misuse of project resources, disagreements on appropriate projects, delays, a lack of market for expanded vegetable production and an absence of micro-enterprise development. Expectations are high in the absence of action by other stakeholders.
The study also highlighted that benefit distribution is variable and that negative impacts on livelihoods are just as important to address as the benefits of tourism. Negative impacts include reduced access to natural resources and wildlife damage to agriculture. Lakeshore villages are currently benefiting more than inland communities. Differences result from the community’s proximity to the lodge, their commitment to conservation, different agro-ecological conditions and livelihood activities. Livelihood impacts also vary within communities. 

3.3 Guludo Beach Lodge

3.3.1 Bespoke Experience and Social and Environmental Regeneration Fund

Guludo Beach Lodge was established by Bespoke Experience Ltd. (BEL) in 2002. The BEL founders were Amy Carter and Neal Allcock. The lodge is 2 km from the village of Guludo within the Quirimbas National Park in Cabo Delgado Province. The Park was gazetted in 2002 and it is hoped that it will become an important tourism attraction in northern Mozambique. The aim of Bespoke Experience is to “sustainably relieve poverty while protecting the environment, using high-end tourism lodges as the catalyst”. The lodge has nine tented bandas with sea views. A second park accommodation, Mipande Bush Lodge, is planned.
During construction BEL trained and employed 30 local staff. Building materials were mainly procured locally and included bamboo, wood and grass. In 2006 the lodge employed 40 local staff, including nine women. The lodge also supports local shops, fishermen and tailors as well as individual entrepreneurs selling rope, mats, vegetables and eggs. Approximately 20 women are contracted once a month to prepare bamboo for renovation work.
The founders of Bespoke Experience set up and support a UK registered charity, the Social and Environmental Regeneration Fund (SERF) to help achieve their rural development and conservation objectives. Bespoke Experience donates a percentage of revenue to SERF, covers administration costs and provides a logistical base. SERF is working in and around Guludo village and is currently focused on serious human/wildlife conflicts, school scholarship and feeding projects. Other priority areas include health, enterprise development, environmental management and research. Where possible, the projects are focused on women and strive to be community driven and managed.
Bespoke Experience brands itself as a fair trade company and the Guludo Beach Lodge was highly commended in the ‘Responsible Tourism Awards’ for the category ‘Best for Poverty Reduction’ in 2006. The co-founder, Amy Carter, also won the ‘Young Social Entrepreneur of the Year 2006’ at the Edge Upstarts Awards hosted by The New Statesman Magazine in 2006.
3.3.2 Rural Development Impact
Guludo Beach Lodge has attempted to maximise tourism’s rural development potential in the surrounding area. The baseline study estimated that the wages of 40 employees support approximately one third of households in Guludo village and procurement provides benefits to micro-entrepreneurs. Furthermore, several community development projects have been initiated by SERF.
The main economic benefit brought by the lodge is seen by residents as employment. However, this has created challenges due to the employment of aliens and changing traditional work patterns. A key challenge is the lack of a legal entity that represents the Guludo community. This prevents the formation of a contractual relationship between BEL, SERF and the host community. Furthermore, the way in which SERF was established has constrained wider community participation in project development.

Community expectations of what the lodge would deliver were unrealistically high and disappointment may reduce local support for tourism and conservation. This is particularly acute as livelihood strategies are under increasing pressure from reduced access to natural resources in QNP and human-wildlife conflicts has led to a reduction in farming.

Job opportunities at the lodge are not viewed as sufficient to offset the reduction in subsistence livelihood activities and current awareness and capacity to create alternative income generating activities is very low.
The younger generation in Guludo village are adopting American fashions. However, this is not a result of tourism and it is seen as a positive trend that tourists are interested in traditional culture.
3.4 Ibo Island Lodge

3.4.1 Ibo Island Safaris
Ibo Island Lodge and Safaris is owned and operated by Kevin and Fiona Record who have a decade of experience in tourism in sub-Saharan Africa. The company was the first tourism investor on Ibo Island and specialist tour operator in the Quirimbas Archipelago. Kevin first visited Ibo Island in 1994, arriving by traditional wooden dhow from Pemba. His company, Wildlife Adventures, began specialist tours to northern Mozambique in 1995. 

Between 1995-6, Kevin spent 18 months exploring the 27 coral islands of the Archipelago. At that time there was minimal development and tourism. In 1997 he returned to Cape Town. Between 1999 and 2004 four properties were purchased in total, including the associated land, and 50 year leases were obtained. The housing and land procurement process took four years.

The first property to be renovated was Bella Vista mansion. It was developed by Fiona’s brother, James, with two Zimbabwean builders. Travellers began to stay at the Bella Vista in 2001. The mansion was closed for renovation to Ibo Island Lodge in 2005. The enormous task of developing the five star lodge began with the rehabilitation of mansions restored in a traditional manner. The waterfront lodge comprises of three old mansions called Villa Paradiso, Villa Niassa and Villa Bella Vista.

The lodge opened in December 2006 and has 14 rooms that cater for up to 28 guests. Activities include guided historical tours, swimming, snorkelling, sea kayaking and mangrove forest excursions, scuba diving, fishing, sailing dhow safaris, sunset cruises, massage, cultural and community interactions.

The lodge is in Quirimbas National Park (QNP) and the company believes it is critical that local communities benefit from the tourism development.  It promotes economic linkages between the lodge and island community to further enhance rural development. The lodge employs approximately 30 permanent staff. In addition, many other services and food supplies are sourced locally providing income to between 20 to 30 residents.
The Ibo Island Safaris has received support and recognition from Conservation International’s (CI) Verde Ventures, by financing the business with debt financing and have helped the lodge to leverage funding from UNDP for social projects. This uses financing to support conservation-oriented businesses in CI priority areas.

Community projects include:
· Training in tourism and environmental education for lodge staff and guides.
· Research on and protection of marine turtles with the promotion of economic alternatives to turtle harvesting.
· Agricultural development focused on coffee production and market gardening to supply fresh vegetables, herbs and fruits to the lodge.

· Silversmith jewellery promotion and marketing.

Overall, the company estimates that the lodge development and projects will impact positively on 50 percent of the island population. 

3.4.2 Rural Development Impact
It is important to note that the lodge was under construction during the research phase and therefore impacts on local communities have been limited to date. The majority of the population are economically reliant on marine resources and the predominant socio-economic impact of the lodge has been through employment in construction work. Between August 2005 and October 2006, approximately US$70,000 was paid in local Ibo Island salaries (this excludes expatriate salaries). Details on local staff salaries in the post-construction phase were not yet available. 
Procurement of sea food, fish, agricultural products, livestock, building materials and rented accommodation also had a direct impact on the local community. This has created a market for current and new livelihood activities. The estimated maximum value of supply chains to the lodge for building materials (wood, lime, tiles, bamboo, mats etc.) between August 2005/6 was US$11,370. In addition, Ibo Island Safaris spent approximately US$13,000 on local food in this period during the construction phase (for workers and ex-pats). It was been estimated that procurement of food and supplies would be higher once the lodge was fully operational.

Trickle down effects of salary and procurement income are reflected in new shops and other micro-enterprises arising in the community. Human resource development has also led to increasing trade (masonry, carpentry, plumbing, electrics etc.) and tourism (English, housekeeping etc.) skills in the community. 

However, the potential long term impacts are hard to estimate and the rural development benefits brought by the lodge are not likely to be evenly spread – some residents will benefit and some not. There is also a low level of understanding and/or misconception of tourism leading to unrealistically high expectations.

There is little linkage between the lodge, national park and conservation initiatives with the exception of the Ibo Island Conservation and Education Centre (IICC). This is a small school building with television and classrooms built by Ibo Island Safaris and the Sindisa Foundation.

Conflicts exist between the park and communities due to marine sanctuary regulations and human-wildlife conflicts on the mainland. The profile of residents whose livelihoods are most likely to be negatively impacted by conservation initiatives are those that are least likely to benefit from tourism and this should be addressed. Further development of an informal enterprise sector in tourism on the island could benefit those less likely to benefit from the lodge and those adversely affected by protected areas.
4. The Way Forward
4.1 Recommendations

A summary of recommendations made by the researchers to the ASL Programme and the three lodges to maximise positive rural development impacts is presented in Table 3.

4.2 Conclusion

The studies of the three lodges supported by the ASL Programme show that the residents of surrounding villages live in absolute poverty. Baseline socio-economic data collected on communities in the vicinity of Nkwichi and Ibo Island Lodges will assist the ASL Programme to assess rural development gains in the future. Other data provided by the research regarding lodge employment and other economic linkages to local villages is also valuable. Monitoring and evaluation is very important; however, separating out and assessing the poverty impact of tourism is difficult, particularly as impacts on different livelihoods vary.

The lodges were pioneered by social entrepreneurs in challenging circumstances. The lodges are located in remote areas characterised by underdevelopment. Hence the tourism operators face many dilemmas that are not unique to northern Mozambique but common across sub-Saharan Africa. These include:

· Low level of understanding of tourism in local villages.

· Unrealistic resident expectations of what tourism can deliver, particularly in the absence of action by other stakeholders.

· Conflicts between traditional livelihood activities, tourism and conservation.

· Lack of local skills and immigration of aliens with superior skills.
· Implementation problems with development projects.

· Issues related to representational and good governance at the community level and inclusion of marginalised groups.

· Developing the most effective organisational model(s) and local partnerships for the lodges to deliver development projects.

The level of impact the three lodges have had on local people varies as they are in different locations, of different sizes and were established at different times. It seems that the more established lodge, Nkwichi in the impoverished province of Niassa, has had the most significant beneficial impact to date although the benefits of Ibo Island Lodge has been significant to the island economy in the construction phase.

Key benefits to rural development that the lodges provide are employment and procurement of local goods and services. The studies highlight, however, that the benefits accrued from tourism are not evenly spread. Indeed, those that are least likely to gain from tourism are those most likely to have their livelihoods negatively impacted on by conservation initiatives. This will lead to resentment and conflict and should be addressed. Actionable recommendations demonstrate that there are many ways in which ASL can support the pilot lodges and help ensure the ecotourism development brings net benefits to the poor. The key challenges to the ASL Programme will be the small size of the ecotourism lodges and therefore potential to increase pro-poor growth in local economies and the challenges of integrated conservation and development programmes.
Table 3 Summary of Report Recommendations for Lodges and ASL 
	Recommendation
	Nkwichi Lodge
	Guludo Beach Lodge
	Ibo Island Lodge

	Tourism Education
	
	· Local community.
	· Local community/ tourists.

	Micro enterprise development
	· Provide agricultural and business expertise to the lodge and local farmers.
	· Encourage local agricultural production.
	· Provide technical support and training to current projects.
· Develop community trust fund.
· Link with other local markets.
· Increase local procurement.

	Promotion of cultural heritage
	
	
	· Further research potential products, find outside markets and initiate contacts for micro-enterprises.

· Inform tourists and encourage local spend.
· Integrate local culture into the lodge and guest experience.
· Support home-stay projects.
· Sponsor events and festivals.

	Conservation
	· Provide legal, business and sustainable harvesting advice to the lodge on the establishment of inland and aquatic conservation areas.

· Examine ways to minimise human-wildlife conflicts.
	· Examine ways to minimise human-wildlife conflicts.
· Educate the community.
	· Develop a stronger proactive supportive relationship with World Wildlife Fund and QNP.
· Link tourism more directly to conservation initiatives.
· Transfer knowledge of green technologies to the local area.

	Local partnerships/participation
	· Assess purchase of community equity in lodge.

· Help Manda Wilderness develop conflict-avoidance and resolution skills.

· Address HIV staff issues.
	· Adopt a partnership approach with local NGOs.
· Help establish a representative community organisation.
· Share lessons with others.
	· Extend guide training, English teaching, lodge staff experience to the community.
· Facilitate community-based tourism development and lodge-community activities.

	Organisational development and resource mobilisation
	· Give technical advice to Manda Wilderness to increase capacity for development programmes.
	· Increase rural development activities, employ SERF manager and train local facilitators.

· Increase SERF transparency.
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